AIM Volunteer Information
June 1-3, 2012
All times provided are to be used as a guide only.  

Outside factors such as weather may impact starting and ending time of all tournament activities.  Please be flexible.  

Registration Package Preparation:

Thursday,  May 30, 630 - 9:00 pm, or until completed.  Prepare Village Glen for registration for teams and assemble tournament kits.
Registration – team check in:

Friday,  June 1 at the Village Glen 4:00 – 9:30 pm.  Schedule 1/3  of your team from 4:00 – 7:00 pm and 1/3 of your team 6:30 – 9:30 pm and the final 1/3 of your team Saturday morning at North French from 7:00 – 10:00 am.   Several parents will be needed to load the registration kits into their cars, vans or trucks and deliver to North French at 6:45 am Saturday morning.  Determine who will transport the items on Saturday morning and have them pick up the bags at 9:00 pm at the VG on Friday.  We usually have about half the teams register on Friday which will mean about 50 shopping size bags in need of transport.

Field Set-Up (as needed):

Work with ASA field coordinator to set-up any non-Town of Amherst field (i.e.: Williamsville North,  ECC) prior to tournament, usually on a weeknight preceding the tournament.  Approximately 4  volunteers can setup a field in an hour and a half.  All fields will need to be re-lined on Thursday or Friday night to make sure they are fresh.  Each field can be lined in about a hour – line each section in both directions.   Equipment and paint will be picked up at the Village Glen.  All posts must be anchored, all nets must be secure or replaced.
Friday Tournament (all locations) Setup:
Work with the directors on Friday, June 1, 10:00am – 2:00 pm to put up signage, move trash barrels and tables into place, setup parking barriers, line trash barrels, etc.  Also, paint lines for parking spaces on the grass.
Scoring/Administration (North French):
First shift on Saturday needs to arrive by 7:00 am at scoring tent to assist with registration for teams that were not present Friday evening and finish any setup items, such as helping to assure volunteers are in place for field marshals and parking, communicating with other locations to assure coverage, etc.  Volunteers are needed until all games are completed (approx. 8:00 pm).  

First shift on Sunday needs to arrive at 7:45 am and remain until championship games have been completed (approx. 6:30 pm).

Site Supervision/FirstAid (all locations):
All locations will need a dedicated person to be the contact point throughout both days.  This person should be in charge of communications by radio or personal cell phone, assure there is field marshal and other coverage, coordinate any problems with the ref assignor and scoring tent, be aware of and contact first aid or emergency personnel if needed,  and generally be the site supervisor.
Field Marshal (all locations):

First shift on Saturday needs to pick-up their Field Marshal kit at North French (or on Friday night at the VG) so that you arrive at your venue by 7:30 am.  Field Marshal instructions sheet will provide specific details of duties.  

Coverage:  

Saturday - All locations need to provide coverage from 7:00 am – 8:00 pm.

Sunday – North French and Paradise Park need to provide coverage from 7:00 am – end of last game.

Sunday – Williamsville North and E.C.C. need to provide coverage from 7:00 am – end of last game.
Tournament T-Shirt Sales:

Paradise Park only!  T-Shirts and cash box need to be picked up at North French prior to your first shift on Saturday.  (TBD- Possible miscellaneous sales of items at NF)
Coverage:

Saturday 9:00 am – 5:30 pm 

Sunday from 9:00 am – 5:00 pm

Fields (Lining):

Work with ASA field coordinator to re-line fields Saturday evening/Sunday morning or as weather dictates.

Garbage:

Empty all trash cans every 2  hours or as necessary.  Scheduled shifts from 9:00 am – to end of last game each day.   Place full bags in dumpster on-site.  Re-line cans with bags provided.  A golf cart will be available at most locations to assist with garbage pick-up.  NO CHILDREN ARE ALLOWED TO DRIVE THE GOLF CARTS.  In addition, please check bench areas and remind teams to dispose of water bottles/trash properly.  Teams may be asked to check trash at more than one location (i.e.:  empty trash at Paradise and then drive to Will North to check trash – each location should not take more than 20 minutes to complete)
Parking:

North French Only!  Keep cars from parking in gymnastics lot.  Direct cars to open areas.  Monitor traffic to back lot to avoid traffic issues.  Make sure cars do not park in restricted areas.
Coverage:

Saturday 7:30 am – 4:00 pm

Sunday 7:30 am – 2:30 pm

Runners:

Runners will be asked to monitor the ice and water needs at all game locations and make sure they get replenished throughout the day.  This will require scheduling volunteers to stop at the locations, check with the ref tent and making arrangements.

North French Only!  Duties vary depending on tournament needs, such as delivering ice, water or other items to satellite field locations.  You may be asked to go to the store to buy ice and deliver to another location.  
Coverage

Saturday 9:00 am – 6:30 pm

Sunday 8:00 am – 5:00 pm

Awards:
Several volunteers will be needed a few weeks prior to the tournament to pick up the trophies at the Crown Trophy on Evans Street, and deliver them to the storage area of the Village Glen (preferably several parents with vans or trucks).  This needs to be done during daytime business hours and will be subject to notice.  Trophies for Paradise will need to be picked up from North French on Sunday around noon and transported to Paradise.  
North French (U10) – Awards will be given to all participants at the conclusion of Sunday’s games.  Volunteers needed from 9:00 am – end of last game.
North French (other than U10) – Trophies to be given to all tournament champions and finalists.  Volunteers needed from 1:00 – 6:30 pm.

Paradise Park (U11-12) – Trophies to be given to all tournament champions and finalists.  Volunteers needed from 1:00 – 6:30 pm.

Tournament Cleanup:

Sunday evening.  All locations must be walked by the volunteers and all trash picked up from the fields after completion of games.  Nets should be removed from all Will North frames and stuffed into trash bags for pickup.   All venues need tournament equipment organized, consolidated, and returned to the Village Glen.  Town picnic tables and metal trash drums need to be grouped near tent for pick-up.   Volunteers will need to be on hand to load the truck when it arrives.  Volunteers are needed at the Village Glen around 8:00 pm to unload the truck and store all items.  All teams in charge of cleanup must supply help at the VG to unload the truck .
All times are approximate depending upon the game schedule:
North French (6 pm – 8 pm)

Williamsville North (after last game)

Paradise Park (6 pm - 8 pm)

E.C.C. (2:00 pm – 3:00 pm)

Village Glen (7:45pm - 9:30 pm)

